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Self-determination theory for individual motivation
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- Formal learning 

- Non-formal learning

- Informal learning
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Three types of learning



- In 2022, the adult participation rate in formal 

and non-formal learning was 11.9% in the EU. 

- This is an increase compared with 2021 

(10.8%) and 2020 (9%). 

- Source: Eurostat and Adult learning statistics -

Statistics Explained (europa.eu)

NICE Academy

Formal learning in the EU

https://ec.europa.eu/eurostat/web/products-eurostat-news/-/edn-20230130-1
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Adult_learning_statistics
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Adult_learning_statistics


Trends in the Netherlands
in attendance of training

• On average, 50% of employees 
followed a training or schooling during 
the last two years

• Learning behavior varies per group, 
for example sector

• Source: Netherlands Working 
Conditions Survey (TNO/CBS, 2023)
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Total
Industry
Education
Health care

https://monitorarbeid.tno.nl/en/
https://monitorarbeid.tno.nl/en/


- On average, 42% of workers 

learn a lot informally

- There are differences between 

groups, for example education levels

- Source: Netherlands Working 

Conditions Survey (TNO/CBS, 2023)

Informal learning 
in the Netherlands
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Benefits of lifelong learning for individuals

Source: CODI data 2016-2021 (Koopmans, Thielecke & de Geit, 2023)

€ 2,004 salary per year 

+1,1 points on job satisfaction

11% more chance at a work promotion
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Symbiotic relationship
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Organizations can foster lifelong learning
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TNO model for learning and innovative organizations

Colleagues and 
supervisors

Long term vision 
on development

Strategy

Transparancy

Organization

Culture of safety 
and trust

Support and feedback 
from colleagues

Sharing knowledge

Supervisor support

Surroundings

Interaction with other 
companies, 

customers, and 
education

Employee Task

Motivation

Engagement

Learning capacity

Innovative capacity

Autonomy

Task variety

Challenging tasks

Time for reflection



Trends in autonomy for 
employees
in The Netherlands

• Autonomy at work is stable over time

• Large differences between groups

• Source: Netherlands Working 
Conditions Survey (TNO/CBS, 2023)
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https://monitorarbeid.tno.nl/en/
https://monitorarbeid.tno.nl/en/


Supervisor support for 
employee development
in The Netherlands

• One in three employees experiences a 
lot of supervisor support for their 
development

• Huge differences between groups

• Source: Netherlands Working 
Conditions Survey (TNO/CBS, 2023)

19,6

47,4

33,3

No Yes, a little Yes, a lot

My supervisor actively supports the 
development of my knowledge and skills

NICE Academy

https://monitorarbeid.tno.nl/en/
https://monitorarbeid.tno.nl/en/


Benefits of lifelong learning for organizations

Source: CODI data 2016-2021 (Koopmans, Thielecke & de Geit, 2023)

Higher productivity

Better fit between employee skills & job

More innovation
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How to foster learning culture
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Awareness Insight

Action 
plan

Doing

Evaluation

1. Awareness:

Is there awareness 

and support at all 

levels in the 

organisation?

2. Insight:

How are you doing at 

the moment?

3. Action plan:

Which actions are suitable and how 

to implement them?

4. Doing:

Get started!

5. Evaluation:

Are the actions effective and how 

can they be maintained? 
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Practical example
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Training new employees:

• Knowledge and skills sessions

• Learning on the job

• Individual coaching

• Intervision sessions



Practical example
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Supervisor development:

• Theory & knowledge

• Coaching skills

• Organisational support

• Learning from each other



Together we can make learning fun 
again, for everyone!

NICE Academy



Thank you!



Want to know more?

TNO Wegwijzer Lerende en Innovatieve Organisaties

Cijfers: Leercultuur Monitor (TNO/SER)

TNO model voor Lerende en Innovatieve Organisaties

Quickscan Leercultuur: www.mijnleercultuur.nl

https://publications.tno.nl/publication/34641657/19xv4P/TNO-2023-R12159.pdf
https://www.ser.nl/nl/thema/leven-lang-ontwikkelen/publicaties/monitor-leercultuur-2023
https://tijdschriftvoorhrm.nl/stimuleren-medewerkers-integrale-uitdaging/
http://www.mijnleercultuur.nl/
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